Building a teaching team

	What librarians think of …
	Faculty
	Students
	IT people

	
	Busy; Overworked

Focused

Autonomous

Non-uniform

Indifferent; Distant; Unresponsive

Disrespectful; Superior ;Aloof

Good networks

Research-focused

Self-interested; Tunnel vision; Specialized

Tenure-seeking

Traditional; Protective; Territorial (intellectual property); Slow to change

Bibliophiles

Insecure

Thankful

Supportive

Demanding

Intimidated

Insecure

Unaware; Clueless

PhD

Last-minute

Collaborative

Competent in their field

Not interested in resource-sharing

Some get it, some don’t
	Insecure/scared; Nervous; Stressed

Arrogant; Deluded

Engaged

Misunderstood

Growing minds; Intellectually developing

Diverse

Uninterested; Lazy

Tunnel vision; Narrow-minded

Overwhelmed

Impatient

Capable; Keen

Adult students are grateful

Lots of them!

Want easy way

Spoon-fed

Know-alls

Only interested in grades

Care only about what’s in the curriculum

Procrastinators

Clueless

Tech-savvy: media savvy, tech facile, but not info savvy

2 extremes – motivated/hardworking – lazy/hostile

grad v. undergrad
	Essential 

Inaccessible

Speak different language; Lingo

Trouble with context

Not user-focused; Not service-oriented

Impossible

Not us

Different skills set

Unsure of our rules

Quiet

Opinionated

Early adopters

Helpful; Cautiously willing to help

Supportive

User friendly

Don’t have time for us

Life-savers

Valuable

Partners in software development

Mismatched priorities

Saviours

Dismissive

Not enough

Condescending; Rude

Overly detailed

Don’t understand

A bother


	What faculty think of…
	Librarians
	Students
	IT people

	
	Do they think about us at all? Ignorant of us

Helpful/  Supportive

Custodians

Service-oriented

Policy-directed / Bureaucratic

Well-read

Not creative

Clerical / support staff

Flexible

Empathic

Persistent in building relationships

Offer choices 

Source of information

Barriers / gatekeepers

Not teachers

Dumb / Less educated / Inferior

Someone who stamps books

Knowledgeable

Techy smart

Valued

$ collection

All over the map
	Over-estimate capabilities

Busy

Too many of them

Only interested in grades

Need to be spoon-fed

Capable of finding out details on their own

Lazy

Uninterested

Unprepared

Suspicious


	Less essential

Too busy

Understaffed

Helpful

Have all the tech answers

Unavailable

Indispensable

Disorganised

Lacking




	What students think of…
	Librarians
	Faculty
	IT people

	
	Low/high expectations Gatekeepers; Knowledgeable; Answer anything; All-knowing

‘Ladies in the library’ / Angel / Mothers / Old

Helpful / Nice / Patient

Wizards

Unaware; Rigid; Scary; Intimidating; Last resort

Circulation clerks

Quiet shooshers

Inflexible; Uncaring; Role-oriented; Uptight; Judgemental

Wonderful; Grateful; ‘ You rock!’

Boring

Wizards

Daunted, daunting

Comfortable – uncomfortable

Didactic

Should give the answers – slaves

Lack depth of subject knowledge

Circulation clerk

Efficient 

Faculty back-up

Technology-savvy

Safe / unbiased

Approachable; Confidant; Support system

Mysterious

Always open schedule
	Taskmasters

Respect

Unseen

Intimidating

Unapproachable

Overpaid

Unreachable

Lofty

Varied ability

Unrealistic expectations

Not tech fluent
	Dr Disk

Like them

Unsupportive

Distant

Intimidating




	What IT people think of…
	Librarians
	Faculty
	Students

	
	Needy

Don’t get it

Picky

Luddites

Against the flow

A pain

Not sure what we do

Security risks

Software support

Don’t recognise our abilities

Front-line service

Hard to communicate with

Ignorant

Demanding

Hopeless, helpless

Over-emotional

Too touchy-feely

Way too demanding

Not security-conscious

Technically deficient

Unrealistic

Irritating

We love them (when they’re not condescending)
	Not tech fluent

Incredibly dense


	Only deal with them when there are problems

Little positive feedback


Quick fixes

	For faculty
	With students
	With IT people

	Get outside the library

Acknowledge their work e.g. buy all their books

Bribe them with jellybeans

Empathise


	Get out from behind the desk

Seduce them

empathise
	Show respect publicly

Pizza
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