Building a teaching team – solutions
Workshop feedback

See also Jo Webb and Chris Powis (2004) Teaching information skills: theory and practice.  London: Facet Publishing.  Especially chapters on feedback and evaluation; Building a teaching team.

New staff orientation

· Personal manuals (include procedures, cheat sheets, contact information, open-ended tasks)

· Reciprocal sit-in with new faculty

· Mandatory library and faculty teaching program/certification

· Participate in new faculty orientation

· Mentors

· Team teaching

· Open houses to meet colleagues at other libraries

· Emails to new faculty

· Share lesson plans

Peer support

· Watching

· Team teaching

· Brown bag discussions

· Mentoring

· Online discussions (email, blogs, wikis, listservs)

· Shared learning objects file (intranet, or CORIL repository)

· Faculty-wide triads

· Visit other organizations

· Instruction round tables – voluntary, themed

· Exchange of experience sessions

Reflective practice

· SOTL (Scholarship of Teaching and Learning)

· Retreat

· Teaching portfolio

· Videotaping

· Student feedback

· Peer assessment

· Self-assessment

· Prior reflection – understand your assumptions and develop self-awareness

· Session debrief about what you’ve done

· Blogging or some form of journaling

Online approaches

· Wiki

· Online discussions (synchronous/asynchronous) around communities of practice

· Online courses 

· Listserv

· Blogs

· RSS

· Podcasting

· IM

· Integration into course management software

Continuing professional development for learning and teaching

· Mentoring

· Teaching courses

· Time and funding

· IL conferences

· Webinars

· Reviewing IL on other websites

· Peer education (e.g. brown bag lunches)

· Read – research / scholarly approaches

· Reading and discussion seminars (e.g. read and discuss a paper/papers on a theme)

· Educational leave / release time

· Formal library continuing education

Working with people inside your library or organization

· Go out and meet people – be proactive

· Member of curriculum teams teaching centre liaison

· Be a part of organization-wide teaching initiatives

· Liaison with learning skills/study skills

· Outreach activities – yoga, poetry readings, book launches

Working with people outside your library or organization

· Build a committee – more face time

· Work with student support services (e.g. distance ed, writing centre, disability services)

· Aait on university-wide committees

· Working with faculty support centres (e.g. teaching centres)

· Seduction: present library resources /services directly to the individual departments and faculty

· Approach faculty to collaborate on research projects

· Being involvd in the professional organizations / literature outside of librarianship

· Outreach to local businesses and high schools

· Office space for librarians in departments

· Interlibrary-love-in: invite academic librarians from other institutions in city to share ideas etc. Full day event (e.g. library consortia)

· Teaching and Learning Enhancement Funds – co-operative grants for student-centred research

· Library tours for local schools / collaboration with school librarians
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